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Eligibility
Open only to GINA Members
1. Workplace Culture and Employee Engagement
Demonstrated commitment to creating a positive workplace culture through:
· Clearly defined values and behaviours.
· Initiatives that support employee wellbeing, engagement and job satisfaction.
· Activities that foster teamwork, collaboration and a sense of belonging.
· Programs that recognise and celebrate employee contributions and achievements.
· Evidence that employees actively contribute to and promote a positive workplace environment.
· Provide one or two examples, testimonials or pieces of feedback that demonstrate why employees enjoy working for your business
· 
2. Learning, Development and Career Pathways
Demonstrated investment in employee growth through:
· Ongoing training and professional development opportunities.
· Structured performance review and development processes.
· Mentoring, coaching or leadership development programs.
· Support for career progression and internal advancement.
· Provision of traineeships, apprenticeships, graduate programs or other workforce development initiatives.
· A structured induction and onboarding process that supports new employees from commencement.
3. Workforce Attraction, Retention and Inclusion
Demonstrated commitment to building and retaining a strong workforce through:
· Strategies to attract and retain quality employees. 
· Workforce planning strategies that support long term staffing needs and business continuity
· Promotion of diversity and inclusion across all levels of the organisation. 
· Equal employment opportunities and fair workplace practices. 
· Evidence of employee retention, long term employment or workforce stability. 
· Programs that support employees from diverse backgrounds and experiences. 

4. Health, Safety and Wellbeing
Demonstrated commitment to providing a safe and healthy workplace through:
· Effective workplace health and safety systems and procedures.
· Regular risk assessment and hazard management practices.
· Employee wellbeing initiatives that support physical and mental health.
· A structured and compliant return to work process for injured employees.
· Ongoing safety training and communication.
· Evidence of continuous improvement in workplace safety outcomes.


5. Communication and Leadership
Demonstrated strong leadership and employee engagement through:
· Open, transparent and ethical leadership practices.
· Clear communication of business goals, expectations and priorities.
· Opportunities for employee feedback and participation in decision making.
· Communication systems that ensure employees remain informed, aligned and connected to business priorities
· Leadership practices that support employee development, accountability and workplace culture.
· Strategic planning that provides clear direction for the business and its employees.
6. Employment Practices and Employee Benefits
Demonstrated commitment to supporting employees through:
· Flexible work arrangements where appropriate. 
· Leave provisions and employee support initiatives. 
· Clearly defined roles, responsibilities and performance expectations. 
· A structured performance management process 
· Fair and consistent workplace policies and procedures. 
· Employee benefits that contribute to attraction, retention and workplace satisfaction.
7. Workforce Outcomes and Business Impact
Demonstrated positive outcomes resulting from workplace practices through:
· Strong employee retention and workforce stability.
· Employee satisfaction and engagement outcomes.
· Internal promotions and career progression achievements.
· Successful development of apprentices, trainees or emerging leaders.
· Evidence that workplace initiatives have contributed to improved business performance, productivity or customer outcomes.
· Positive contribution to the greenlife industry through workforce development and employment opportunities.
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